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Coronavirus (COVID-19). January 2020
Our school is currently operating in a different way in response to the COVID-19 outbreak. The
school is currently open for children who have parents who are keyworkers and our most
vulnerable pupils. This has dramatically reduced the numbers of students and staff in school but
this is allowing us to ensure that we are following government guidelines in relation to social
distancing and ‘stay at home’ guidance.
A number of important safeguarding principles remain the same:







with regard to safeguarding, the best interests of children must always continue to come
first
if anyone in a school or college has a safeguarding concern about any child they should
continue to act and act immediately
a DSL or deputy DSL will always be available, and if not on site all staff have remote access
to DSL and DDSL. The DSL or DDSL is always contactable by phone and all staff have their
phone numbers
it is essential that unsuitable people are not allowed to enter the children’s workforce
and/or gain access to children
children should continue to be protected when they are online

At Beverley School we are following the latest guidance from the Department for education
Restricting attendance during national lockdown: schools
Guidance for all schools in England

January 2021

During the period of national lockdown, schools, alternative provision (AP), special schools,
colleges and wraparound childcare and other out-of-school activities for children should allow only
vulnerable children and young people and the children of critical workers to attend (recognising
that the characteristics of the cohorts in special schools and alternative provision will mean these
settings continue to offer face to face provision for all pupils, where appropriate). All other pupils
and students should not attend and should learn remotely until February half term….
…We know that receiving face-to-face education is best for children’s mental health and for their
educational achievement. We will continue to review the restrictions on schools, colleges and
universities and will ensure that children and young people return to face-toface education as soon
as possible. Limiting attendance does not suggest that schools and colleges have become
significantly less safe for young people. Instead limiting attendance is about supporting the
reduction of the overall number of social contacts in our communities. We have resisted
restrictions on attendance at schools since the first lockdown but, in the face of the rapidly rising
numbers of cases across the country and intense pressure on the NHS, we now need to use every
lever at our disposal to reduce all our social contacts wherever possible…
…Schools must comply with health and safety law, which requires them to assess risks and put in
place proportionate control measures. Schools should thoroughly review their health and safety
risk assessments and plans that address the risks identified using the system of controls, with
which schools will now be familiar.
Essential measures include:
• a requirement that people stay at home if they:
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• are ill with virus symptoms
• have tested positive, even if asymptomatic
• have been advised by NHS Test and Trace to do so
• are household members of a positive case, even if that case is asymptomatic
• are required to self-isolate for travel-related reasons
• robust hand and respiratory hygiene
• enhanced cleaning and ventilation arrangements
• active engagement with NHS Test and Trace
• formal consideration of how to reduce contacts and maximise distancing between those in school
wherever possible
• minimise the potential for contamination so far as is reasonably practicable How contacts are
reduced will depend on the school’s circumstances, including how many children need to attend
during this period, and will (as much as possible) include: 8
• keeping children in consistent groups
• avoiding contact between groups
• arranging classrooms with forward facing desks
• staff maintaining distance from pupils and other staff as much as possible
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What we are doing at Beverley School to ensure the safety of our pupils

















All pupils will be following one of two pathways of education. Pathway One: Face to face
teaching within school. Pathway 2: remote learning package at home.
Weekly contact is being made with every family whose child is not attending school, this is
by phone call and other modes of communication such as text/email/class dojo. Staff,
when phoning, are checking on key information such as well-being, internet use. Staff are,
where appropriate, are asking to speak to the pupil.
Staff are regularly updating work ideas and a pack of work has been sent home where
appropriate
The DSL and Deputy DSL are also making contact with specific families at least weekly to
ensure that no child is at risk
Communication with social care remains paramount and multi-agency work continues
albeit remotely.
All staff have contact details for the DSL and deputy DSL’s. The DSL is contactable daily and
if staff are unable to contact they inform one of our deputy DSL’s
Currently there is a DSL or Deputy DSL at school every day during term time
Any contact with families is being recorded on the school’s system (CPOMs) and this is
reviewed by DSL and SLT.
On Line e-safety guidelines and advice has been posted onto the school website and
families have been informed about this information.
Safety Plans for specific families are being written by Social Care, school have had input
into these and social Care are sharing plans with school once completed.
School continue to work on the guidance provided by the Local Authority and completing
risk assessments accordingly for pupils not attending school.
DSL and deputy DSLs have completed updated Child Protection training in March 2020
All pupils eligible for FSM are receiving this
Attendance continue to be monitored daily
Staff who are in contact with pupils at school should remain vigilant about social distancing
and encourage high standards of hygiene, both in themselves and for students – in
particular handwashing and use of hand sanitisers.

The key principles throughout our policy remain the same
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1. Aims
The school aims to ensure that:
Appropriate action is taken in a timely manner to safeguard and promote children’s welfare
All staff are aware of their statutory responsibilities with respect to safeguarding
Staff are properly trained in recognising and reporting safeguarding issues

2. Legislation and statutory guidance
This policy is based on the Department for Education’s statutory guidance, Keeping Children Safe
in Education sept 2020 and Working Together to Safeguard Children, and the Governance
Handbook. We comply with this guidance and the procedures set out by our local safeguarding
children board.
This policy is also based on the following legislation:
Section 175 of the Education Act 2002, which places a duty on schools and local authorities to
safeguard and promote the welfare of pupils
The School Staffing (England) Regulations 2009, which set out what must be recorded on the single
central record and the requirement for at least one person on a school interview/appointment
panel to be trained in safer recruitment techniques
The Children Act 1989 (and 2004 amendment), which provides a framework for the care and
protection of children
Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the Serious
Crime Act 2015, which places a statutory duty on teachers to report to the police where they
discover that female genital mutilation (FGM) appears to have been carried out on a girl under 18
Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and
supporting girls affected by FGM
The Rehabilitation of Offenders Act 1974, which outlines when people with criminal convictions can
work with children
Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated
activity’ is in relation to children
Statutory guidance on the Prevent duty, which explains schools’ duties under the CounterTerrorism and Security Act 2015 with respect to protecting people from the risk of radicalisation
and extremism
The Childcare (Disqualification) Regulations 2009 (and 2018 amendment) and Childcare Act 2006,
which set out who is disqualified from working with children
This policy also meets requirements relating to safeguarding and welfare in the statutory
framework for the Early Years Foundation Stage.
The Designated Safeguarding Lead (DSL) for child protection is:
Jane May (Deputy Head Teacher)
In Jane's absence please speak to Pippa Irwin (Head Teacher).
Zoe Mather (A&A lead) and Lisa Hyde (FLO) can also advise in the absence of the DSL.
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The lead Governor responsible for safeguarding is Helen Murphy, supported by Maria Bache and
Catherine Davison.
Chair of Governors is Helen Murphy
The LADO is Lynn Dickens or Danielle Todd 01642 726004
Further information for professionals and parents can be found on the newly devised website
South Tees Safeguarding partnership Website: https://stscp.co.uk/
Middlesbrough Multi agency Hub
Middlesbrough Wellbeing Care & Learning Department
Vancouver House
Gurney Street
Middlesbrough
TS1 9FU
Tel: 01642 726004
Email: MiddlesbroughMACH@middlesbrough.gov.uk

Out of hours: Emergency Duty Team
Tel: 01642 524552
Cleveland Police (Middlesbrough) Tel: 01642 326326 in emergency contact police on 101
Safer referral forms to be emailed to: MiddlesbroughMACH@middlesbrough.gov.uk

3. Definitions
Safeguarding and promoting the welfare of children means:
Protecting children from maltreatment
Preventing impairment of children’s health or development
Ensuring that children grow up in circumstances consistent with the provision of safe and effective
care
Taking action to enable all children to have the best outcomes
Child protection is part of this definition and refers to activities undertaken to prevent children
suffering, or being likely to suffer, significant harm.
Abuse is a form of maltreatment of a child, and may involve inflicting harm or failing to act to
prevent harm. Appendix 1 explains the different types of abuse.
Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or
psychological needs, likely to result in the serious impairment of the child’s health or
development. Appendix 1 defines neglect in more detail.
Children includes everyone under the age of 18.
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4. Equality statement
Some children have an increased risk of abuse, and additional barriers can exist for some children
with respect to recognising or disclosing it. We are committed to anti-discriminatory practice and
recognise children’s diverse circumstances. We ensure that all children have the same protection,
regardless of any barriers they may face.
We give special consideration to children who:
Have special educational needs or disabilities
Are young carers
May experience discrimination due to their race, ethnicity, religion, gender identification or
sexuality
Have English as an additional language
Are known to be living in difficult situations – for example, temporary accommodation or where
there are issues such as substance abuse or domestic violence
Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation
Are asylum seekers
Are actively open to social care including LAC
Have recognised mental health difficulties and are open to CAMHs

5. Roles and Responsibilities
Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff,
volunteers and governors in the school and is consistent with the procedures of South Tees
safeguarding partnership. Our policy and procedures also apply to extended school and off-site
activities.
5.1 All staff

All staff will read and understand part 1 and Annex A of the Department for Education’s statutory
safeguarding guidance, Keeping Children Safe in Education sept 2020, and review this guidance at
least annually.
All staff will be aware of:
Our systems which support safeguarding, including the staff Code of Conduct Policy, the role of the
designated safeguarding lead (DSL), the behaviour policy, and the safeguarding response to
children who go missing from education
The early help process (sometimes known as the common assessment framework) and their role in
it, including identifying emerging problems, liaising with the DSL, and sharing information with
other professionals to support early identification and assessment
The process for making referrals to local authority children’s social care and for statutory
assessments that may follow a referral, including the role they might be expected to play
What to do if they identify a safeguarding issue or a child tells them they are being abused or
neglected, including specific issues such as FGM, and how to maintain an appropriate level of
confidentiality while liaising with relevant professionals
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The signs of different types of abuse and neglect, as well as specific safeguarding issues, such as
child sexual exploitation (CSE), Child Criminal Exploitation (CCE), FGM, peer on peer abuse, mental
health and radicalisation
Section 12 and appendix 1 & 3 of this policy outline in more detail how staff are supported to do
this.
5.2 The Designated Safeguarding Lead (DSL)
Our DSL is Jane May (Deputy Head Teacher). The DSL takes lead responsibility for child protection
and wider safeguarding across school.
During term time, the DSL will be available during school hours for staff to discuss any
safeguarding concerns. Out of school hours, Jane can be contacted via e mail or CPOMS.
When the DSL is absent, the Deputies are Pippa Irwin (Head Teacher) Zoe Mather (SLT) or Lisa
Hyde (FLO).
If the DSL and deputies are not available, Wendy Rush, Kerry Guy, Andy Smyth or Karen Revill
(phase leaders) will follow up concerns.
The DSL will also keep the Head Teacher informed of any issues, and liaise with local authority
case managers and designated officers for child protection concerns as appropriate.
The full responsibilities of the DSL are set out in their job description.
5.3 The Governing Body
The governing body will approve this policy at each review, and hold the Head Teacher to account
for its implementation.
The governing body will appoint a safeguarding governor to monitor the effectiveness of this
policy in conjunction with the full governing board. This is always a different person from the DSL.
The chair of governors will act as the ‘case manager’ in the event that an allegation of abuse is
made against the Head Teacher, where appropriate (see appendix 2).
5.4 The Head Teacher
The Head Teacher is responsible for the implementation of this policy, including:
Ensuring that staff (including temporary staff) and volunteers are informed of this policy as part of
their induction
Communicating this policy to parents when their child joins the school and via the school website
Ensuring that the DSL has appropriate time, funding, training and resources, and that there is
always adequate cover if the DSL is absent
Ensuring that all staff undertake appropriate safeguarding and child protection training and
update this regularly
Acting as the ‘case manager’ in the event of an allegation of abuse made against another member
of staff or volunteer, where appropriate (see appendix 2)
Ensuring the relevant staffing ratios are met, where applicable
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6. Confidentiality
Confidentiality in relation to allegations
In the event of an allegation being made, our school will make every effort to maintain
confidentiality and guard against unwanted publicity. Parents and carers will be made aware that
under s141F of the Education Act 2011, there is a prohibition on reporting or publishing allegations
about teachers, this includes via social media e.g. Facebook, Twitter etc. and if breached this could
lead to prosecution. If parents or carers wish to apply to the court to have reporting restrictions
removed, they will be advised to seek legal advice.
Staff should also refer to the school data protection policy and code of conduct policy and be
aware that;
Timely information sharing is essential to effective safeguarding
Information must only be shared on a ‘need-to-know’ basis, but you do not need consent to share
information if a child is suffering, or at risk of, serious harm
Staff should never promise a child that they will not tell anyone about an allegation, as this may
not be in the child’s best interests
Confidentiality is also addressed in this policy with respect to record-keeping in section 11, and
allegations of abuse against staff in appendix 2

7. Recognising abuse and taking action
Staff, volunteers and governors must follow the procedures set out below in the event of a
safeguarding issue.
7.1 If a child is in immediate danger
Make a referral to children’s social care and/or the police immediately if a child is in immediate
danger or at risk of harm. Anyone can make a referral.
Tell the DSL (see section 5.2) as soon as possible if you make a referral directly.
https://www.gov.uk/report-child-abuse-to-local-council
7.2 If a child makes a disclosure to you
If a child discloses a safeguarding issue to you, you should:
Listen to and believe them. Allow them time to talk freely and do not ask leading questions
Stay calm and do not show that you are shocked or upset
Tell the child they have done the right thing in telling you. Do not tell them they should have told
you sooner
Explain what will happen next and that you will have to pass this information on. Do not promise
to keep it a secret
Write up your conversation as soon as possible in the child’s own words. Stick to the facts, and do
not put your own judgement on it
Sign and date the write-up and pass it on to the DSL. Alternatively, if appropriate, make a referral
to children’s social care and/or the police directly (see 7.1), and tell the DSL as soon as possible that
you have done so
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7.3 If you discover that FGM has taken place or a pupil is at risk of FGM
The Department for Education’s Keeping Children Safe in Education explains that FGM comprises
“all procedures involving partial or total removal of the external female genitalia, or other injury to
the female genital organs”.
FGM is illegal in the UK and a form of child abuse with long-lasting, harmful consequences. It is
also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’.
Possible indicators that a pupil has already been subjected to FGM, and factors that suggest a
pupil may be at risk, are set out in appendix 3.
Any teacher who discovers that an act of FGM appears to have been carried out on a pupil under
18 must immediately report this to the police, personally. This is a statutory duty, and teachers
will face disciplinary sanctions for failing to meet it.
The duty above does not apply in cases where a pupil is at risk of FGM or FGM is suspected but is
not known to have been carried out. Staff should not examine pupils.
Any other member of staff who discovers that an act of FGM appears to have been carried out on
a pupil under 18 must speak to the DSL and follow our local safeguarding procedures.
Any member of staff who suspects a pupil is at risk of FGM, must speak to the DSL and follow our
local safeguarding procedures.

7.4 If you have concerns about a child (as opposed to a child being in immediate danger)
Figure 1 illustrates the procedure to follow if you have concerns about a child’s welfare and the
child is not in immediate danger.
Where possible, speak to the DSL first to agree a course of action.
Early help
If early help is appropriate, the DSL will liaise with the FLO Lisa Hyde and other agencies to set up
an inter-agency assessment as appropriate.
The DSL will keep the case under constant review and the school will consider a referral to local
authority children’s social care if the situation does not seem to be improving. Timelines of
interventions will be monitored and reviewed.
Referral
If it is appropriate to refer the case to local authority children’s social care or the police, the DSL
will make the referral.
If you make a referral directly (see section 7.1), you must tell the DSL as soon as possible.
The local authority will make a decision within 1 working day of a referral about what course of
action to take and will let the person who made the referral know the outcome. The DSL or person
who made the referral must follow up with the local authority if this information is not made
available, and ensure outcomes are properly recorded.
If the child’s situation does not seem to be improving after the referral, the DSL or person who
made the referral must contact the local authority and make sure the case is reconsidered to
ensure the concerns have been addressed and the child’s situation improves.
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7.5 If you have concerns about extremism
If a child is not at immediate risk of harm, where possible, speak to the DSL first to agree a course
of action. Alternatively, make a referral to local authority children’s social care directly if
appropriate (see ‘Referral’ above).
Where there is a concern, the DSL will consider the level of risk and decide which agency to make
a referral to. This could include Channel, the government’s programme for identifying and
supporting individuals at risk of being drawn into terrorism, or the local authority children’s social
care team.
The Department for Education also has a dedicated telephone helpline, 020 7340 7264, that
school staff and governors can call to raise concerns about extremism with respect to a pupil. You
can also email counter.extremism@education.gov.uk. Note that this is not for use in emergency
situations.
In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:
Think someone is in immediate danger
Think someone may be planning to travel to join an extremist group
See or hear something that may be terrorist-related
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Figure 1: procedure if you have concerns about a child’s welfare (no immediate danger)
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7.6 Concerns about a staff member or volunteer

If you have concerns about a member of staff or volunteer, speak to the Head Teacher. If you have
concerns about the Head Teacher, contact the Chair of Governors (This can be done through the
school office.)
You can also discuss any concerns about any staff member or volunteer with the DSL.
The Head Teacher/Chair of Governors/DSL will then follow the procedures set out in appendix 2, if
appropriate.
7.7 Allegations of abuse made against other pupils (peer on peer abuse)
All staff should be aware that safeguarding issues can manifest themselves via peer on peer abuse
We recognise that children are capable of abusing their peers. Abuse will never be tolerated or
passed off as “banter” or “part of growing up”.
Most cases of pupils hurting other pupils will be dealt with under our school’s behaviour policy,
but this child protection and safeguarding policy will apply to any allegations that raise
safeguarding concerns. This might include where the alleged behaviour:
Is serious, and potentially a criminal offence
Could put pupils in the school at risk
Is violent
Involves pupils being forced to use drugs or alcohol
Involves sexual exploitation or sexual abuse, such as indecent exposure, sexual assault, or sexually
inappropriate pictures or videos (including sexting)
Upskirting: This typically involves taking a picture under a person’s clothing without them known,
with intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the
victim humiliation, distress or alarm.
If a pupil makes an allegation of abuse against another pupil:
You must tell the DSL and record the allegation, but do not investigate it
The DSL will contact the local authority children’s social care team and follow its advice, as well as
the police if the allegation involves a potential criminal offence
The DSL will put a risk assessment and support plan into place for all children involved – both the
victim(s) and the child(ren) against whom the allegation has been made – with a named person
they can talk to if needed
The DSL will contact the children and adolescent mental health services (CAMHS), if appropriate
We will minimise the risk of peer-on-peer abuse by:
Challenging any form of derogatory or sexualised language or behaviour
Being vigilant to issues that particularly affect different genders – for example, sexualised or
aggressive touching or grabbing towards female pupils, and initiation or hazing type violence with
respect to boys
Ensuring our curriculum helps to educate pupils about appropriate behaviour and consent
Ensuring pupils know they can talk to staff confidentially by promoting open and honest
communication at all times.
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Ensuring staff are trained to understand that a pupil harming a peer could be a sign that the child
is being abused themselves, and that this would fall under the scope of this policy

8. Notifying parents
Where appropriate, we will discuss any concerns about a child with the child’s parents. The DSL
will normally do this in the event of a suspicion or disclosure.
Other staff will only talk to parents about any such concerns following consultation with the DSL.
If we believe that notifying the parents would increase the risk to the child, we will discuss this
with the local authority children’s social care team before doing so.
In the case of allegations of abuse made against other children, we will normally notify the parents
of all the children involved.

9. Mobile phones and cameras
Staff are allowed to bring their personal phones to school for their own use, but will limit such use
to non-contact time when pupils are not present. Staff members’ personal phones will remain in
their bags or cupboards during contact time with pupils.
Staff will not take pictures or recordings of pupils on their personal phones or cameras.
We will follow the General Data Protection Regulation and Data Protection Act 2018 when taking
and storing photos and recordings for use in the school.
Refer to photography and video policy and acceptable use document .

10. Complaints and concerns about school safeguarding practices
10.1 Complaints against staff
Complaints against staff that are likely to require a child protection investigation will be handled in
accordance with our procedures for dealing with allegations of abuse made against staff (see
appendix 3).
10.2 Other complaints
All other complaints will be dealt with in line with our complaints policy
10.3 Whistle-blowing
Refer to whistle blowing policy

11. Record-keeping
We will hold records in line with our records retention schedule in line with GDPR.
All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must
be recorded in writing. All concerns are recorded on CPOMS. If you are in any doubt about
whether to record something, discuss it with the DSL.
Non-confidential records will be easily accessible and available. Confidential information and
records will be held securely and only available to those who have a right or professional need to
see them.
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Safeguarding records relating to individual children will be forwarded to their next setting in a
timely manner.
Information is held on CPOMS. Paper records pre Sept 2018 are held securely in the Head
Teacher’s office.
Appendix 3 sets out our policy on record-keeping with respect to allegations of abuse made against
staff

12. Training
12.1 All staff
All staff members will undertake safeguarding and child protection training at induction, including
on whistle-blowing procedures, to ensure they understand the school’s safeguarding systems and
their responsibilities, and can identify signs of possible abuse or neglect. This training will be
regularly updated and will be in line with advice from our local safeguarding children board.
All staff will have training on the government’s anti-radicalisation strategy, Prevent, to enable
them to identify children at risk of being drawn into terrorism and to challenge extremist ideas.
Staff will also receive regular safeguarding and child protection updates (for example, through
emails, e-bulletins and staff meetings) as required, but at least annually.
Volunteers will receive appropriate training, if applicable.
12.2 The DSL and deputies
The DSL and deputies will undertake Level 3 core child protection and safeguarding training at
least every 2 years.
In addition, they will update their knowledge and skills at regular intervals and at least annually
(for example, through e-bulletins, meeting other DSLs, or taking time to read and digest
safeguarding developments).
They will also undertake Prevent awareness training.
12.3 Governors
All governors receive training about safeguarding, to make sure they have the knowledge and
information needed to perform their functions and understand their responsibilities.
12.4 Recruitment – interview/appointment panels
At least one person on any interview/appointment panel for a post at the school will have
undertaken safer recruitment training. This will cover, as a minimum, the contents of the
Department for Education’s statutory guidance, Keeping Children Safe in Education, and be in line
with local safeguarding procedures.
12.5 Staff who have contact with pupils and families
All staff who have contact with children and families will have supervisions which will provide
them with support, coaching and training, promote the interests of children and allow for
confidential discussions of sensitive issues.
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13. Monitoring arrangements
This policy will be reviewed annually by the Head Teacher and DSL. At every review, it will be
approved by the full governing body.

14. Links with other policies
This policy links to the following policies and procedures:
Behaviour
Data protection (GDPR)
Staff code of conduct
Complaints
Health and safety
Attendance
Online safety
Sex and relationship education
Curriculum
Whistle blowing
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15. Types of abuse
Abuse, including neglect, and safeguarding issues are rarely standalone events that can be covered
by one definition or label. In most cases, multiple issues will overlap.
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when
a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. Some level of emotional abuse is involved in
all types of maltreatment of a child, although it may occur alone. Children may experience
domestic violence at home and, through Operation Encompass, Cleveland Police will inform the
designated person the following day if such an incident has occurred. This will allow staff to put
support for the pupil and the family in place.
Emotional abuse may involve:
Conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they
meet the needs of another person
Not giving the child opportunities to express their views, deliberately silencing them or ‘making
fun’ of what they say or how they communicate
Age or developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s developmental capability, as well as overprotection and
limitation of exploration and learning, or preventing the child participating in normal social
interaction
Seeing or hearing the ill-treatment of another
Serious bullying (including cyberbullying), causing children frequently to feel frightened or in
danger, or the exploitation or corruption of children
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving a high level of violence, whether or not the child is aware of what is
happening. The activities may involve:
Physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative
acts such as masturbation, kissing, rubbing and touching outside of clothing
Non-contact activities, such as involving children in looking at, or in the production of, sexual
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways,
or grooming a child in preparation for abuse (including via the internet)
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can other children.
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely
to result in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse.
Once a child is born, neglect may involve a parent or carer failing to:
Provide adequate food, clothing and shelter (including exclusion from home or abandonment)
Protect a child from physical and emotional harm or danger
Ensure adequate supervision (including the use of inadequate care-givers)
Ensure access to appropriate medical care or treatment
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It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

16. Specific safeguarding issues
Children missing from education
A child going missing from education is a potential indicator of abuse or neglect, and such children
are at risk of being victims of harm, exploitation or radicalisation.
Please refer to school policy which outlines the procedure to follow
Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)
Both CSE and CCE are forms of abuse and both occur where an individual or group takes
advantage of an imbalance in power to coerce, manipulate or deceive a child into sexual or
criminal activity. Whilst age may be the most obvious, this power imbalance can also be due to a
range of other factors including gender, sexual identity, cognitive ability, physical strength, status,
and access to economic or other resources. In some cases, the abuse will be in exchange for
something the victim needs or wants and/or will be to the financial benefit or other advantage
(such as increased status) of the perpetrator or facilitator. The abuse can be perpetrated by
individuals or groups, males or females, and children or adults. The abuse can be a one-off
occurrence or a series of incidents over time, and range from opportunistic to complex organised
abuse. It can involve force and/or enticement-based methods of compliance and may, or may not,
be accompanied by violence or threats of violence. Victims can be exploited even when activity
appears consensual and it should be noted exploitation as well as being physical can be facilitated
and/or take place online.
FGM
FGM is an example of Honour based abuse
The DSL will make sure that staff have access to appropriate training to equip them to be alert to
children affected by FGM or at risk of FGM.
Section 7.3 of this policy sets out the procedures to be followed if a staff member discovers that
an act of FGM appears to have been carried out or suspects that a pupil is at risk of FGM.
Serious violence
The Serious Violence Strategy, which was introduced by the government in 2018, identifies
offences such as homicides and knife and gun crime as key factors which account for
around one percent of all recorded crime. The impact of serious violent crime on individuals
and the community is significant.
Tackling serious violence is not a law enforcement issue alone; it requires a multiple-strand
approach involving a range of partners across different sectors.
The main areas that the Serious Violence Strategy focuses on are:
● tackling county lines
● early intervention and prevention
● supporting communities and local partnerships
● effective law enforcement and the criminal justice response.

19

Forced marriage
Forced marriage is an example of Honour based abuse
Forcing a person into marriage is a crime. A forced marriage is one entered into without the full
and free consent of one or both parties and where violence, threats, or any other form of coercion
is used to cause a person to enter into a marriage. Threats can be physical or emotional and
psychological.
Staff will receive training around forced marriage and the presenting symptoms. We are aware of
the ‘one chance’ rule, i.e. we may only have one chance to speak to the potential victim and only
one chance to save them.
If a member of staff suspects that a pupil is being forced into marriage, they will speak to the pupil
about their concerns in a secure and private place. They will then report this to the DSL and the
appropriate action will be taken.
Mental Health
All staff should also be aware that mental health problems can, in some cases, be an indicator
that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
Only appropriately trained professionals should attempt to make a diagnosis of a mental health
problem. Staff however, are well placed to observe children day-to-day and identify those whose
behaviour suggests that they may be experiencing a mental health problem or be at risk of
developing one.
Where children have suffered abuse and neglect, or other potentially traumatic adverse
childhood experiences, this can have a lasting impact throughout childhood, adolescence and into
adulthood. It is key that staff are aware of how these children’s experiences, can impact on their
mental health, behaviour and education.
If staff have a mental health concern about a child that is also a safeguarding concern, immediate
action should be taken, following their child protection policy and speaking to the designated
safeguarding lead or a deputy.
The department has published advice and guidance on Preventing and Tackling Bullying, and
Mental Health and Behaviour in Schools (which may also be useful for colleges). In addition, Public
Health England has produced a range of resources to support secondary school teachers to
promote positive health, wellbeing and resilience among young people including its guidance
Promoting children and young people’s emotional health and wellbeing. Its resources include
social media, forming positive relationships, smoking and alcohol. See Rise Above for links to all
materials and lesson plans.
Preventing radicalisation
Radicalisation refers to the process by which a person comes to support terrorism and forms of
extremism. Extremism is vocal or active opposition to fundamental British values, such as
democracy, the rule of law, individual liberty, and mutual respect and tolerance of different faiths
and beliefs.
Schools have a duty to prevent children from being drawn into terrorism. The DSL will undertake
Prevent awareness training and make sure that staff have access to appropriate training to equip
them to identify children at risk.
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We will assess the risk of children in our school being drawn into terrorism. This assessment will
be based on an understanding of the potential risk in our local area, in collaboration with our local
safeguarding children board and local police force.
We will ensure that suitable internet filtering is in place, and equip our pupils to stay safe online at
school and at home.
There is no single way of identifying an individual who is likely to be susceptible to an extremist
ideology. Radicalisation can occur quickly or over a long period.
If staff are concerned about a pupil, they will follow our procedures set out in section 7.5 of this
policy, including discussing their concerns with the DSL.
Staff should always take action if they are worried.
Checking the identity and suitability of visitors
All visitors will be required to verify their identity to the satisfaction of staff. If the visitor is
unknown to the setting, we will check their credentials and reason for visiting before allowing
them to enter the setting. Visitors should be ready to produce identification.
Visitors are expected to sign in using the signing in screen. Visitors will be given a badge and
correct lanyard.
For visiting speakers please refer to our School’s policy.
Non-collection of children
The majority of our children use home/school transport to travel to and from school. If a child is
not collected at the end of the session/day, we will:
Contact transport department/or parents to establish the reason. If a concern is raised this will be
taken straight away to the DSL who will follow the appropriate procedure
Missing/absconding pupils
Our procedures are designed to ensure that a missing/absconded child is found and returned to
effective supervision as soon as possible. If a child goes missing, a member of senior staff should
be informed immediately. We will gather relevant information including age of the child and
potential risk, complete a search of the building and school grounds, contact parents and/or
emergency services. Decisions will be made by the senior member of staff who will take all factors
into account. If a child goes missing or absconds when out on a school visit, staff should inform
school immediately and the above procedures apply.

17. Allegations of abuse made against staff
This section of this policy applies to all cases in which it is alleged that a current member of staff or
volunteer has:
Behaved in a way that has harmed a child, or may have harmed a child, or
Possibly committed a criminal offence against or related to a child, or
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Behaved towards a child or children in a way that indicates he or she would pose a risk of harm to
children
It applies regardless of whether the alleged abuse took place in the school. Allegations against a
teacher who is no longer teaching and historical allegations of abuse will be referred to the police.
We will deal with any allegation of abuse against a member of staff or volunteer very quickly, in a
fair and consistent way that provides effective child protection while also supporting the individual
who is the subject of the allegation.
Our procedures for dealing with allegations will be applied with common sense and judgement.
For further detail refer to the school policy on allegations against staff.
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Appendix 1: Part one (KCSIE Sept 2020): safeguarding information for all staff
What school and college staff should know and do
A child centred and coordinated approach to safeguarding
1. Schools and colleges and their staff are an important part of the wider safeguarding system for
children. This system is described in statutory guidance Working Together to Safeguard Children.
2. Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who
comes into contact with children and their families has a role to play. In order to fulfil this
responsibility effectively, all practitioners should make sure their approach is child-centred. This
means that they should consider, at all times, what is in the best interests of the child.
3. No single practitioner can have a full picture of a child’s needs and circumstances. If children and
families are to receive the right help at the right time, everyone who comes into contact with them
has a role to play in identifying concerns, sharing information and taking prompt action.

4. Safeguarding and promoting the welfare of children is defined for the purposes of this guidance as:
• protecting children from maltreatment;
• preventing impairment of children’s mental and physical health or development;
• ensuring that children grow up in circumstances consistent with the provision of safe and effective care;
and
• taking action to enable all children to have the best outcomes.

5. Children includes everyone under the age of 18.

The role of school and college staff

6. School and college staff are particularly important as they are in a position to identify concerns early,
provide help for children, and prevent concerns from escalating.
7. All staff have a responsibility to provide a safe environment in which children can learn.
8.

All staff should be prepared to identify children who may benefit from early help. Early help means
providing support as soon as a problem emerges at any point in a child’s life, from the foundation
years through to the teenage years.

9. Any staff member who has a concern about a child’s welfare should follow the referral processes
set out in paragraphs 41-53. Staff should expect to support social workers and other agencies
following any referral.
10. Every school and college should have a designated safeguarding lead who will provide support to
staff to carry out their safeguarding duties and who will liaise closely with other services such as
children’s social care.
11. The designated safeguarding lead (and any deputies) are most likely to have a complete
safeguarding picture and be the most appropriate person to advise on the response to safeguarding
concerns.
12. The Teachers’ Standards 2012 state that teachers (which includes headteachers) should safeguard
children’s wellbeing and maintain public trust in the teaching profession as part of their professional
duties.
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What school and college staff need to know
13. All staff should be aware of systems within their school or college which support safeguarding and
these should be explained to them as part of staff induction. This should include the:
• child protection policy;
• behaviour policy;
• staff behaviour policy (sometimes called a code of conduct);
• safeguarding response to children who go missing from education; and
• role of the designated safeguarding lead (including the identity of the designated safeguarding lead
and any deputies). Copies of policies and a copy of Part one of this document should be provided to
staff at induction.
14. All staff should receive appropriate safeguarding and child protection training which is regularly
updated. In addition, all staff should receive safeguarding and child protection updates (for example,
via email, e-bulletins and staff meetings), as required, and at least annually, to provide them with
relevant skills and knowledge to safeguard children effectively.
15. All staff should be aware of their local early help process and understand their role in it.
16. All staff should be aware of the process for making referrals to children’s social care and for
statutory assessments under the Children Act 1989, especially section 17 (children in need) and
section 47 (a child suffering, or likely to suffer, significant harm) that may follow a referral, along with
the role they might be expected to play in such assessments.
17. All staff should know what to do if a child tells them he/she is being abused or neglected. Staff
should know how to manage the requirement to maintain an appropriate level of confidentiality. This
means only involving those who need to be involved, such as the designated safeguarding lead (or a
deputy) and children’s social care. Staff should never promise a child that they will not tell anyone
about a report of abuse, as this may ultimately not be in the best interests of the child.
What school and college staff should look out for

Early help
18. Any child may benefit from early help, but all school and college staff should be particularly alert to
the potential need for early help for a child who:
• is disabled and has specific additional needs;
• has special educational needs (whether or not they have a statutory Education, Health and Care
Plan); • is a young carer;
• is showing signs of being drawn in to anti-social or criminal behaviour, including gang involvement
and association with organised crime groups;
• is frequently missing/goes missing from care or from home;
• is at risk of modern slavery, trafficking or exploitation;
• is at risk of being radicalised or exploited;
• is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse,
adult mental health issues and domestic abuse;
• is misusing drugs or alcohol themselves;
• has returned home to their family from care; and
• is a privately fostered child.
Abuse and neglect
19. Knowing what to look for is vital to the early identification of abuse and neglect. All staff should be
aware of indicators of abuse and neglect so that they are able to identify cases of children who may
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be in need of help or protection. If staff are unsure, they should always speak to the designated
safeguarding lead (or deputy).
20. All school and college staff should be aware that abuse, neglect and safeguarding issues are rarely
stand-alone events that can be covered by one definition or label. In most cases, multiple issues will
overlap with one another.
21. All staff should be aware that safeguarding incidents and/or behaviours can be associated with
factors outside the school or college and/or can occur between children outside of these
environments. All staff, but especially the designated safeguarding lead (and deputies) should
consider whether children are at risk of abuse or exploitation in situations outside their families.
Extra-familial harms take a variety of different forms and children can be vulnerable to multiple
harms including (but not limited to) sexual exploitation, criminal exploitation, and serious youth
violence.
Indicators of abuse and neglect
22. Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm
or by failing to act to prevent harm. Children may be abused in a family or in an institutional or
community setting by those known to them or, more rarely, by others. Abuse can take place wholly
online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or
adults or by another child or children.
23. Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may
also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in
a child.
24. Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that they
are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another
person. It may include not giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s developmental capability as well as overprotection and
limitation of exploration and learning, or preventing the child from participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occur alone.
25. Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving a high level of violence, whether or not the child is aware of what is
happening. The activities may involve physical contact, including assault by penetration (for example
rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching
outside of clothing. They may also include non-contact activities, such as involving children in
looking at, or in the production of, sexual images, watching sexual activities, encouraging children to
behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse
can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not
solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other
children. The sexual abuse of children by other children is a specific safeguarding issue in education
(see paragraph 29).
26. Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect may
involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion
from home or abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic
emotional needs.
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Safeguarding issues
27. All staff should have an awareness of safeguarding issues that can put children at risk of harm.
Behaviours linked to issues such as drug taking, alcohol abuse, deliberately missing education and
sexting (also known as youth produced sexual imagery) put children in danger.
Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)
28. Both CSE and CCE are forms of abuse and both occur where an individual or group takes
advantage of an imbalance in power to coerce, manipulate or deceive a child into sexual or criminal
activity. Whilst age may be the most obvious, this power imbalance can also be due to a range of
other factors including gender, sexual identity, cognitive ability, physical strength, status, and access
to economic or other resources. In some cases, the abuse will be in exchange for something the
victim needs or wants and/or will be to the financial benefit or other advantage (such as increased
status) of the perpetrator or facilitator. The abuse can be perpetrated by individuals or groups, males
or females, and children or adults. The abuse can be a one-off occurrence or a series of incidents
over time, and range from opportunistic to complex organised abuse. It can involve force and/or
enticement-based methods of compliance and may, or may not, be accompanied by violence or
threats of violence. Victims can be exploited even when activity appears consensual and it should be
noted exploitation as well as being physical can be facilitated and/or take place online. More
information include definitions and indicators are included in Annex A.
Peer on peer abuse
29. All staff should be aware that children can abuse other children (often referred to as peer on peer
abuse). This is most likely to include, but may not be limited to:
• bullying (including cyberbullying);
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical
harm; • sexual violence, such as rape, assault by penetration and sexual assault;
• sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment,
which may be stand-alone or part of a broader pattern of abuse;
• upskirting, which typically involves taking a picture under a person’s clothing without them
knowing, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or
cause the victim humiliation, distress or alarm;
• sexting (also known as youth produced sexual imagery); and
• initiation/hazing type violence and rituals.
30. All staff should be clear as to the school’s or college’s policy and procedures with regards to peer on
peer abuse.
Serious violence
31. All staff should be aware of indicators, which may signal that children are at risk from, or are involved
with serious violent crime. These may include increased absence from school, a change in
friendships or relationships with older individuals or groups, a significant decline in performance,
signs of self-harm or a significant change in wellbeing, or signs of assault or unexplained injuries.
Unexplained gifts or new possessions could also indicate that children have been approached by, or
are involved with, individuals associated with criminal networks or gangs.
32. All staff should be aware of the associated risks and understand the measures in place to manage
these. Advice for schools and colleges is provided in the Home Office’s Preventing youth violence
and gang involvement and its Criminal exploitation of children and vulnerable adults: county lines
guidance.
Female Genital Mutilation
33. Whilst all staff should speak to the designated safeguarding lead (or deputy) with regard to any
concerns about female genital mutilation (FGM), there is a specific legal duty on teachers. If a
teacher, in the course of their work in the profession, discovers that an act of FGM appears to have
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been carried out on a girl under the age of 18, the teacher must report this to the police. See Annex
A for further details.
Mental Health

34. All staff should also be aware that mental health problems can, in some cases, be an indicator that a
child has suffered or is at risk of suffering abuse, neglect or exploitation.
35. Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem.
Staff however, are well placed to observe children day-to-day and identify those whose behaviour suggests
that they may be experiencing a mental health problem or be at risk of developing one.
36. Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood
experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. It is key
that staff are aware of how these children’s experiences, can impact on their mental health, behaviour and
education.
37. If staff have a mental health concern about a child that is also a safeguarding concern, immediate action
should be taken, following their child protection policy and speaking to the designated safeguarding lead or a
deputy.
38. The department has published advice and guidance on Preventing and Tackling Bullying, and Mental
Health and Behaviour in Schools (which may also be useful for colleges). In addition, Public Health England
has produced a range of resources to support secondary school teachers to promote positive health,
wellbeing and resilience among young people including its guidance Promoting children and young people’s
emotional health and wellbeing. Its resources include social media, forming positive relationships, smoking
and alcohol. See Rise Above for links to all materials and lesson plans.

Additional information and support
39. Departmental advice What to Do if You Are Worried a Child is Being Abused - Advice for Practitioners
provides more information on understanding and identifying abuse and neglect. Examples of potential
indicators of abuse and neglect are highlighted throughout the advice and will be particularly helpful for
school and college staff. The NSPCC website also provides useful additional information on abuse and
neglect and what to look out for.
40. Annex A contains important additional information about specific forms of abuse and safeguarding
issues. School and college leaders and those staff who work directly with children should read the annex.
What school and college staff should do if they have concerns about a child
41. Staff working with children are advised to maintain an attitude of ‘it could happen here’ where
safeguarding is concerned. When concerned about the welfare of a child, staff should always act in the best
interests of the child.
42. If staff have any concerns about a child’s welfare, they should act on them immediately. See page 17
for a flow chart setting out the process for staff when they have concerns about a child.
43. If staff have a concern, they should follow their own organisation’s child protection policy and speak to
the designated safeguarding lead (or deputy).
44. Options will then include:
• managing any support for the child internally via the school’s or college’s own pastoral support processes;
• an early help assessment; or
• a referral for statutory services, for example as the child might be in need, is in need or suffering or likely to
suffer harm.
45. The designated safeguarding lead or a deputy should always be available to discuss safeguarding
concerns. If in exceptional circumstances, the designated safeguarding lead (or deputy) is not available, this
should not delay appropriate action being taken. Staff should consider speaking to a member of the senior
leadership team and/or take advice from local children’s social care. In these circumstances, any action
taken should be shared with the designated safeguarding lead (or deputy) as soon as is practically possible.
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46. Staff should not assume a colleague or another professional will take action and share information that
might be critical in keeping children safe. They should be mindful that early information sharing is vital for
effective identification, assessment and allocation of appropriate service provision. Information Sharing:
Advice for Practitioners Providing Safeguarding Services to Children, Young People, Parents and Carers
supports staff who have to make decisions about sharing information. This advice includes the seven golden
rules for sharing information and considerations with regard to the Data Protection Act 2018 and General
Data Protection Regulation (GDPR). If in any doubt about sharing information, staff should speak to the
designated safeguarding lead or a deputy. Fears about sharing information must not be allowed to stand in
the way of the need to promote the welfare, and protect the safety of children.
Early help
47. If early help is appropriate, the designated safeguarding lead (or deputy) will generally lead on liaising
with other agencies and setting up an inter-agency assessment as appropriate. Staff may be required to
support other agencies and professionals in an early help assessment, in some cases acting as the lead
practitioner. Any such cases should be kept under constant review and consideration given to a referral to
children’s social care for assessment for statutory services, if the child’s situation does not appear to be
improving or is getting worse.
Statutory assessments
48. Where a child is suffering, or is likely to suffer from harm, it is important that a referral to
children’s social care (and if appropriate the police) is made immediately. Referrals should follow the
local referral process.
Children in need
A child in need is defined under the Children Act 1989 as a child who is unlikely to achieve or maintain a
reasonable level of health or development, or whose health and development is likely to be significantly or
further impaired, without the provision of services; or a child who is disabled. Local authorities are required to
provide services for children in need for the purposes of safeguarding and promoting their welfare. Children
in need may be assessed under section 17 of the Children Act 1989
Children suffering or likely to suffer significant harm
Local authorities, with the help of other organisations as appropriate, have a duty to make enquiries under
section 47 of the Children Act 1989 if they have reasonable cause to suspect that a child is suffering, or is
likely to suffer, significant harm. Such enquiries enable them to decide whether they should take any action
to safeguard and promote the child’s welfare and must be initiated where there are concerns about
maltreatment, including all forms of abuse and neglect, female genital mutilation or other so-called honour
based violence, and extra-familial threats like radicalisation and sexual exploitation.
49. The online tool Report Child Abuse to Your Local Council directs to the relevant local children’s social
care contact number.
What will the local authority do?
50. Within one working day of a referral being made, a local authority social worker should acknowledge
receipt to the referrer and make a decision about the next steps and the type of response that is required.
This will include determining whether:
• the child requires immediate protection and urgent action is required;
• the child is in need, and should be assessed under section 17 of the Children Act 1989;
• there is reasonable cause to suspect the child is suffering or likely to suffer significant harm, and whether
enquiries must be made and the child assessed under section 47 of the Children Act 1989;
• any services are required by the child and family and what type of services;
• further specialist assessments are required to help the local authority to decide what further action to take;
and
• to see the child as soon as possible if the decision is taken that the referral requires further assessment.
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51. The referrer should follow up if this information is not forthcoming.
52. If social workers decide to carry out a statutory assessment, staff should do everything they can to
support that assessment (supported by the designated safeguarding lead (or deputy) as required).
53. If, after a referral, the child’s situation does not appear to be improving, the referrer should consider
following local escalation procedures to ensure their concerns have been addressed and, most importantly,
that the child’s situation improves.
Record keeping
54. All concerns, discussions and decisions made, and the reasons for those decisions, should be recorded
in writing. If in doubt about recording requirements, staff should discuss with the designated safeguarding
lead (or deputy).
Why is all of this important?
55. It is important for children to receive the right help at the right time to address risks and prevent issues
escalating. Research and serious case reviews have repeatedly shown the dangers of failing to take
effective action. Examples of poor practice include:
• failing to act on and refer the early signs of abuse and neglect;
• poor record keeping;
• failing to listen to the views of the child;
• failing to re-assess concerns when situations do not improve;
• not sharing information;
• sharing information too slowly; and
• a lack of challenge to those who appear not to be taking action.
What school and college staff should do if they have safeguarding concerns about another staff
member who may pose a risk of harm to children

56. If staff have safeguarding concerns, or an allegation is made about another member of staff (including
supply staff and volunteers) posing a risk of harm to children, then:
• this should be referred to the headteacher or principal;
• where there are concerns/allegations about the headteacher or principal, this should be referred to
the chair of governors, chair of the management committee or proprietor of an independent school;
and
• in the event of concerns/allegations about the headteacher, where the headteacher is also the sole
proprietor of an independent school, this should be reported directly to the designated officer(s) at
the local authority.
Further details can be found in Part four of this guidance.

What school or college staff should do if they have concerns about safeguarding practices within the
school or college

57. All staff and volunteers should feel able to raise concerns about poor or unsafe practice and potential
failures in the school’s or college’s safeguarding regime, and know that such concerns will be taken seriously
by the senior leadership team.

58. Appropriate whistleblowing procedures should be put in place for such concerns to be raised with the
school’s or college’s senior leadership team.

59. Where a staff member feels unable to raise an issue with their employer, or feels that their genuine
concerns are not being addressed, other whistleblowing channels may be open to them:
29

• general guidance on whistleblowing can be found via: Advice on Whistleblowing; and
• the NSPCC’s what you can do to report abuse dedicated helpline is available as an alternative route for
staff who do not feel able to raise concerns regarding child protection failures internally or have concerns
about the way a concern is being handled by their school or college. Staff can call 0800 028 0285 – line is
available from 8:00 AM to 8:00 PM, Monday to Friday and email: help@nspcc.org.u
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Appendix 2: Annex A (KCSIE Sept 2020) Further safeguarding information
Annex A contains important additional information about specific forms of abuse and safeguarding issues.
School and college leaders and those staff who work directly with children should read this annex. As per
Part one of this guidance, if staff have any concerns about a child’s welfare, they should act on them
immediately. They should follow their own organisation’s child protection policy and speak to the designated
safeguarding lead (or deputy). Where a child is suffering, or is likely to suffer from significant harm, it is
important that a referral to children’s social care (and if appropriate the police) is made immediately.

Children and the court system
Children are sometimes required to give evidence in criminal courts, either for crimes committed against
them or for crimes they have witnessed. There are two age appropriate guides to support children 5-11-year
olds and 12-17 year olds. The guides explain each step of the process, support and special measures that
are available. There are diagrams illustrating the courtroom structure and the use of video links is explained.
Making child arrangements via the family courts following separation can be stressful and entrench conflict in
families. This can be stressful for children. The Ministry of Justice has launched an online child
arrangements information tool with clear and concise information on the dispute resolution service. This may
be useful for some parents and carers.
Children missing from education
All staff should be aware that children going missing, particularly repeatedly, can act as a vital warning sign
of a range of safeguarding possibilities. This may include abuse and neglect, which may include sexual
abuse or exploitation and can also be a sign of child criminal exploitation including involvement in county
lines. It may indicate mental health problems, risk of substance abuse, risk of travelling to conflict zones, risk
of female genital mutilation or risk of forced marriage. Early intervention is necessary to identify the existence
of any underlying safeguarding risk and to help prevent the risks of a child going missing in future. Staff
should be aware of their school’s or college’s unauthorised absence and children missing from education
procedures.
Children with family members in prison
Approximately 200,000 children in England and Wales have a parent sent to prison each year. These
children are at risk of poor outcomes including poverty, stigma, isolation and poor mental health. NICCO
provides information designed to support professionals working with offenders and their children, to help
mitigate negative consequences for those children.

Child Criminal Exploitation (CCE)
CCE is where an individual or group takes advantage of an imbalance of power to coerce, control,
manipulate or deceive a child into any criminal activity (a) in exchange for something the victim needs or
wants, and/or (b) for the financial or other advantage of the perpetrator or facilitator and/or (c) through
violence or the threat of violence. The victim may have been criminally exploited even if the activity appears
consensual. CCE does not always involve physical contact; it can also occur through the use of technology.
CCE can include children being forced to work in cannabis factories, being coerced into moving drugs or
money across the country (county lines, see page 85 for more information), forced to shoplift or pickpocket,
or to threaten other young people.
Some of the following can be indicators of CCE:
• children who appear with unexplained gifts or new possessions;
• children who associate with other young people involved in exploitation;
• children who suffer from changes in emotional well-being;
• children who misuse drugs and alcohol;
• children who go missing for periods of time or regularly come home late; and
• children who regularly miss school or education or do not take part in education.
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Child Sexual Exploitation (CSE)
CSE occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate
or deceive a child into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for
the financial advantage or increased status of the perpetrator or facilitator. The victim may have been
sexually exploited even if the sexual activity appears consensual. CSE does not always involve physical
contact; it can also occur through the use of technology. CSE can affect any child or young person (male or
female) under the age of 18 years, including 16 and 17 year olds who can legally consent to have sex. It can
include both contact (penetrative and non-penetrative acts) and non-contact sexual activity and may occur
without the child or young person’s immediate knowledge (e.g. through others copying videos or images they
have created and posted on social media).
The above CCE indicators can also be indicators of CSE, as can:
• children who have older boyfriends or girlfriends; and
• children who suffer from sexually transmitted infections or become pregnant.

The department provide: Child sexual exploitation: guide for practitioners

County lines
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal
drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK], using dedicated
mobile phone lines or other form of “deal line”.
Exploitation is an integral part of the county lines offending model with children and vulnerable adults
exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation, violence
(including sexual violence) and weapons to ensure compliance of victims. Children can be targeted and
recruited into county lines in a number of locations including schools, further and higher educational
institutions, pupil referral units, special educational needs schools, children’s homes and care homes.
Children are often recruited to move drugs and money between locations and are known to be exposed to
techniques such as ‘plugging’, where drugs are concealed internally to avoid detection. Children can easily
become trapped by this type of exploitation as county lines gangs create drug debts and can threaten
serious violence and kidnap towards victims (and their families) if they attempt to leave the county lines
network.
One of the ways of identifying potential involvement in county lines are missing episodes (both from home
and school), when the victim may have been trafficked for the purpose of transporting drugs and a referral to
the National Referral Mechanism103 should be considered. If a child is suspected to be at risk of or involved
in county lines, a safeguarding referral should be considered alongside consideration of availability of local
services/third sector providers who offer support to victims of county lines exploitation.
Further information on the signs of a child’s involvement in county lines is available in guidance published by
the Home Office.

Domestic abuse
The cross-government definition of domestic violence and abuse is: any incident or pattern of incidents of
controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or
have been, intimate partners or family members regardless of gender or sexuality. The abuse can
encompass, but is not limited to: psychological; physical; sexual; financial; and emotional. All children can
witness and be adversely affected by domestic abuse in the context of their home life where domestic abuse
occurs between family members. Exposure to domestic abuse and/or violence can have a serious, long
lasting emotional and psychological impact on children. In some cases, a child may blame themselves for
the abuse or may have had to leave the family home as a result.
Operation Encompass
Operation Encompass operates in the majority of police forces across England. It helps police and schools
work together to provide emotional and practical help to children. The system ensures that when police are
called to an incident of domestic abuse, where there are children in the household who have experienced the
domestic incident, the police will inform the key adult (usually the designated safeguarding lead) in school
before the child or children arrive at school the following day. This ensures that the school has up to date
relevant information about the child’s circumstances and can enable support to be given to the child
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according to their needs. Police forces not signed up to operation encompass will have their own
arrangements in place.
National Domestic Abuse Helpline
Refuge runs the National Domestic Abuse Helpline, which can be called free of charge and in confidence, 24
hours a day on 0808 2000 247. Its website provides guidance and support for potential victims, as well as
those who are worried about friends and loved ones. It also has a form through which a safe time from the
team for a call can be booked. Additional advice on identifying children who are affected by domestic abuse
and how they can be helped is available at:
• NSPCC- UK domestic-abuse Signs Symptoms Effects
• Refuge what is domestic violence/effects of domestic violence on children
• SafeLives: young people and domestic abuse.

Homelessness
Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. The
designated safeguarding lead (and any deputies) should be aware of contact details and referral routes in to
the Local Housing Authority so they can raise/progress concerns at the earliest opportunity. Indicators that a
family may be at risk of homelessness include household debt, rent arrears, domestic abuse and anti-social
behaviour, as well as the family being asked to leave a property. Whilst referrals and/or discussion with the
Local Housing Authority should be progressed as appropriate, and in accordance with local procedures, this
does not, and should not, replace a referral into children’s social care where a child has been harmed or is at
risk of harm.
The Homelessness Reduction Act 2017 places a new legal duty on English councils so that everyone who is
homeless or at risk of homelessness will have access to meaningful help including an assessment of their
needs and circumstances, the development of a personalised housing plan, and work to help them retain
their accommodation or find a new place to live. The following factsheets usefully summarise the new duties:
Homeless Reduction Act Factsheets. The new duties shift focus to early intervention and encourage those at
risk to seek support as soon as possible, before they are facing a homelessness crisis.
In most cases school and college staff will be considering homelessness in the context of children who live
with their families, and intervention will be on that basis. However, it should also be recognised in some
cases 16 and 17 year olds could be living independently from their parents or guardians, for example
through their exclusion from the family home, and will require a different level of intervention and support.
Children’s services will be the lead agency for these young people and the designated safeguarding lead (or
a deputy) should ensure appropriate referrals are made based on the child’s circumstances. The department
and the Ministry of Housing, Communities and Local Government have published joint statutory guidance on
the provision of accommodation for 16 and 17 year olds who may be homeless and/or require
accommodation:
So-called ‘honour-based’ abuse (including Female Genital Mutilation and Forced Marriage)
So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes which have been committed to
protect or defend the honour of the family and/or the community, including female genital mutilation (FGM),
forced marriage, and practices such as breast ironing. Abuse committed in the context of preserving
“honour” often involves a wider network of family or community pressure and can include multiple
perpetrators. It is important to be aware of this dynamic and additional risk factors when deciding what form
of safeguarding action to take. All forms of HBA are abuse (regardless of the motivation) and should be
handled and escalated as such. Professionals in all agencies, and individuals and groups in relevant
communities, need to be alert to the possibility of a child being at risk of HBA, or already having suffered
HBA.
Actions
If staff have a concern regarding a child that might be at risk of HBA or who has suffered from HBA, they
should speak to the designated safeguarding lead (or deputy). As appropriate, they will activate local
safeguarding procedures, using existing national and local protocols for multi-agency liaison with police and
children’s social care. Where FGM has taken place, since 31 October 2015 there has been a mandatory
reporting duty placed on teachers104 that requires a different approach (see following section).
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FGM
FGM comprises all procedures involving partial or total removal of the external female genitalia or other
injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting harmful
consequences.
FGM mandatory reporting duty for teachers
Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act
2015) places a statutory duty upon teachers along with regulated health and social care professionals in
England and Wales, to report to the police where they discover (either through disclosure by the victim or
visual evidence) that FGM appears to have been carried out on a girl under 18. Those failing to report such
cases may face disciplinary sanctions. It will be rare for teachers to see visual evidence, and they should not
be examining pupils or students, but the same definition of what is meant by “to discover that an act of FGM
appears to have been carried out” is used for all professionals to whom this mandatory reporting duty
applies. Information on when and how to make a report can be found at: Mandatory reporting of female
genital mutilation procedural information
Teachers must personally report to the police cases where they discover that an act of FGM appears to have
been carried out.105 Unless the teacher has good reason not to, they should still consider and discuss any
such case with the school’s or college’s designated safeguarding lead (or deputy) and involve children’s
social care as appropriate. The duty does not apply in relation to at risk or suspected cases (i.e. where the
teacher does not discover that an act of FGM appears to have been carried out, either through disclosure by
the victim or visual evidence) or in cases where the woman is 18 or over. In these cases, teachers should
follow local safeguarding procedures.
Forced marriage
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered into
without the full and free consent of one or both parties and where violence, threats or any other form of
coercion is used to cause a person to enter into a marriage. Threats can be physical or emotional and
psychological. A lack of full and free consent can be where a person does not consent or where they cannot
consent (if they have learning disabilities, for example). Nevertheless, some perpetrators use perceived
cultural practices as a way to coerce a person into marriage. Schools and colleges can play an important
role in safeguarding children from forced marriage.
The Forced Marriage Unit has published statutory guidance and Multi-agency guidelines, pages 35-36 of
which focus on the role of schools and colleges. School and college staff can contact the Forced Marriage
Unit if they need advice or information: Contact: 020 7008 0151 or email fmu@fco.gov.uk.
Preventing radicalisation
Children are vulnerable to extremist ideology and radicalisation. Similar to protecting children from other
forms of harms and abuse, protecting children from this risk should be a part of a schools’ or colleges’
safeguarding approach.
• Extremism is the vocal or active opposition to our fundamental values, including democracy, the rule of
law, individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also includes
calling for the death of members of the armed forces.
• Radicalisation refers to the process by which a person comes to support terrorism and extremist
ideologies associated with terrorist groups.
• Terrorism is an action that endangers or causes serious violence to a person/people; causes serious
damage to property; or seriously interferes or disrupts an electronic system. The use or threat must be
designed to influence the government or to intimidate the public and is made for the purpose of advancing a
political, religious or ideological cause.

There is no single way of identifying whether a child is likely to be susceptible to an extremist ideology.
Background factors combined with specific influences such as family and friends may contribute to a child’s
vulnerability. Similarly, radicalisation can occur through many different methods (such as social media or the
internet) and settings (such as within the home).
However, it is possible to protect vulnerable people from extremist ideology and intervene to prevent those at
risk of radicalisation being radicalised. As with other safeguarding risks, staff should be alert to changes in
children’s behaviour, which could indicate that they may be in need of help or protection. Staff should use
their judgement in identifying children who might be at risk of radicalisation and act proportionately which
may include the designated safeguarding lead (or deputy) making a Prevent referral.
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The school’s or college’s designated safeguarding lead (and any deputies) should be aware of local
procedures for making a Prevent referral.
The Prevent duty
All schools and colleges are subject to a duty under section 26 of the CounterTerrorism and Security Act
2015 (the CTSA 2015), in the exercise of their functions, to have “due regard109 to the need to prevent
people from being drawn into terrorism”.110 This duty is known as the Prevent duty.
The Prevent duty should be seen as part of schools’ and colleges’ wider safeguarding obligations.
Designated safeguarding leads and other senior leaders should familiarise themselves with the revised
Prevent duty guidance: for England and Wales, especially paragraphs 57-76, which are specifically
concerned with schools (and also covers childcare). The guidance is set out in terms of four general themes:
risk assessment, working in partnership, staff training, and IT policies.
There is additional guidance: Prevent duty guidance: for further education institutions in England and Wales
that applies to colleges.
Channel
Channel is a voluntary, confidential support programme which focuses on providing support at an early stage
to people who are identified as being vulnerable to being drawn into terrorism. Prevent referrals may be
passed to a multi-agency Channel panel, which will discuss the individual referred to determine whether they
are vulnerable to being drawn into terrorism and consider the appropriate support required. A representative
from the school or college may be asked to attend the Channel panel to help with this assessment. An
individual’s engagement with the programme is entirely voluntary at all stages.
Guidance on Channel is available at: Channel guidance.

Peer on peer/ child on child abuse
Children can abuse other children. This is generally referred to as peer on peer abuse and can take many
forms. This can include (but is not limited to): abuse within intimate partner relationships; bullying (including
cyberbullying); sexual violence and sexual harassment; physical abuse such as hitting, kicking, shaking,
biting, hair pulling, or otherwise causing physical harm; sexting and initiation/hazing type violence and rituals.

Sexual violence and sexual harassment between children in schools and colleges
Context
Sexual violence and sexual harassment can occur between two children of any age and sex. It can also
occur through a group of children sexually assaulting or sexually harassing a single child or group of
children.
Children who are victims of sexual violence and sexual harassment will likely find the experience stressful
and distressing. This will, in all likelihood, adversely affect their educational attainment. Sexual violence and
sexual harassment exist on a continuum and may overlap, they can occur online and offline (both physical
and verbal) and are never acceptable. It is important that all victims are taken seriously and offered
appropriate support. Staff should be aware that some groups are potentially more at risk. Evidence shows
girls, children with SEND and LGBT children are at greater risk.
Staff should be aware of the importance of:
• making clear that sexual violence and sexual harassment is not acceptable, will never be tolerated and is
not an inevitable part of growing up;
• not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of growing up”, “just
having a laugh” or “boys being boys”; and
• challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and genitalia,
flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks normalising them.

What is sexual violence and sexual harassment?
Sexual violence
It is important that school and college staff are aware of sexual violence and the fact children can, and
sometimes do, abuse their peers in this way. When referring to sexual violence we are referring to sexual
violence offences under the Sexual Offences Act 2003 as described below:
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Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or mouth of
another person (B) with his penis, B does not consent to the penetration and A does not reasonably believe
that B consents.
Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the vagina or
anus of another person (B) with a part of her/his body or anything else, the penetration is sexual, B does not
consent to the penetration and A does not reasonably believe that B consents.
Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches another
person (B), the touching is sexual, B does not consent to the touching and A does not reasonably believe
that B consents.
What is consent? Consent is about having the freedom and capacity to choose. Consent to sexual activity
may be given to one sort of sexual activity but not another, e.g.to vaginal but not anal sex or penetration with
conditions, such as wearing a condom. Consent can be withdrawn at any time during sexual activity and
each time activity occurs. Someone consents to vaginal, anal or oral penetration only if s/he agrees by
choice to that penetration and has the freedom and capacity to make that choice.

Sexual harassment
When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can occur online
and offline. When we reference sexual harassment, we do so in the context of child on child sexual
harassment. Sexual harassment is likely to: violate a child’s dignity, and/or make them feel intimidated,
degraded or humiliated and/or create a hostile, offensive or sexualised environment.
Whilst not intended to be an exhaustive list, sexual harassment can include:
• sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks about
clothes and appearance and calling someone sexualised names;
• sexual “jokes” or taunting;
• physical behaviour, such as: deliberately brushing against someone, interfering with someone’s clothes
(schools and colleges should be considering when any of this crosses a line into sexual violence - it is
important to talk to and consider the experience of the victim) and displaying pictures, photos or drawings of
a sexual nature; and • online sexual harassment. This may be standalone, or part of a wider pattern of
sexual harassment and/or sexual violence. It may include:
non-consensual sharing of sexual images and videos;
• sexualised online bullying;
• unwanted sexual comments and messages, including, on social media; • sexual exploitation; coercion and
threats; and
• upskirting.

Upskirting
The Voyeurism (Offences) Act, which is commonly known as the Upskirting Act, came into force on 12 April
2019. ‘Upskirting’ is where someone takes a picture under a persons clothing (not necessarily a skirt) without
their permission and or knowledge, with the intention of viewing their genitals or buttocks (with or without
underwear) to obtain sexual gratification, or cause the victim humiliation, distress or alarm. It is a criminal
offence. Anyone of any gender, can be a victim.
The response to a report of sexual violence or sexual harassment
The initial response to a report from a child is important. It is essential that all victims are reassured that they
are being taken seriously and that they will be supported and kept safe. A victim should never be given the
impression that they are creating a problem by reporting sexual violence or sexual harassment. Nor should a
victim ever be made to feel ashamed for making a report.
If staff have a concern about a child or a child makes a report to them, they should follow the referral process
as set out from paragraph 41 in Part one of this guidance. As is always the case, if staff are in any doubt as
to what to do they should speak to the designated safeguarding lead (or a deputy).
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